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ABSTRACT: Hacking the hackathon: How do we increase the positive influence of the LAK
hackathons and better embed into the broader context of the discussion between the
Research and practitioner communities? How do we accelerate the trajectory of research
impacting on the features and practices around Educational software? This submission
explores the mission, organisation and help packages of hackathons to support persistence
of effort and continuous exploration of research themes that have the immediate benefit to
the enrichment of real systems.
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INTRODUCTION

The LAK hackathon1(Cooper et al., 2016) is in its fourth incarnation. We have successfully supported;
the development2 of standard profiles for xAPI (Berg et al., 2016a), a discussion around synthetic
data generation (Berg et al., 2016b), open source software such as the Apereo Learning Analytics
Intitative3 and the connectivist toolkit (Kitto et al, 2015) and delivered feedback on LA specific
themes associated with the learners practices and dashboarding. JISC4 and the Apereo Foundation5
have in the past kindly provided infrastructure or logistic support and have in return had a timely
delivery of feedback for example on the Jisc Student app6 or their infrastructure (Sclater, Berg &
Webb, 2015).
Each year we strive to improve the value of the hackathon to the research and practitioner
communities and amplify the effect of the participants collective experiencess. For example, this
year for the first time we have a call for proposal for research questions which, we will publish as
part of the conference proceedings. We also have at least two pre-hackathon hackathons one in
Holland and the other in Australia that will feed their collected experience into the LAK hackathon.
To continue with the improvement of these linked events we wish you to hack at the hackathon by
answering the following interrelated research questions:
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RQ1: Whom are our target audiences?
RQ2: What is the mission of a permanent space for LA hackathons?
RQ3: How do we fund the mission?
RQ4: How do we organise a permanent space?
RQ5: How do we scaleup any promising findings?
RQ6: How do we persist research questions and associated artifacts across hackathons?
RQ7: What is the definition of a hackathon support package?
Support and data: The hackathon website is permanent and is incrementally improved as new
materials and idea’s become available. A GitHub location provides a safe coordinating space for the
improvements of supporting material. GitHub is also a marshalling point for evidence collected
across hackathons. Twitter's role is to advertise critical moments in the event, for example for
submission dates for the Call For Proposals (CFP) and potentially we should incorporate
communication via Twitter into the main hackathon event. Materials that are available from
previous hackathons includes documentation, howto's, code and test plans and an example data
generator. We currently expect a significant expansion of available datasets due to the nature of the
CFP where we ask the authors to state their logistics and share explicitly.
Methodology: Currently, after a short introduction to potential themes and the supporting materials
and practices, the audience organise themselves into groups. The organiser's of the hackathons
divide themselves between the teams and support their activities. A couple of times a day the
groups discuss together the progress they make, and a summary is prepared. Evidence and software
artefacts are permanently stored on Github. This year we also have the opportunity to incorporate
the materials generated from the pre-hackathons and defined by the submissions to the workshop.
The presentations are expressing global themes that researchers in the field can collaborate and as
such have the potential to focus broader efforts lasting longer than the hackathons themselves. We
should consider reviewing the value of the digital traces and more determinedly collect data sources
for re-use by other events.
2

IMPACT

When LA themed hackathons are successfully linked, we can develop a community adopted strategy
guide which provides defined objectives, goals and milestones. When these goals are adequately
funded, we stimulate the flow of actionable research towards adoption and accelerate the benefits
to students, teachers and society.
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